
Alms Hill Apartments Timeline 2015-Present

 Actions Results

Feb-2015

• Alms Resident Association (ARA) legally 
formed.
• ARA creates a list of demands (Attachment) to 
improve conditions and sends to HUD, city 
council, management, and ownership.  
• Residents circulated a petition regarding poor 
conditions in the building.

• City of Cincinnati filed a complaint with HUD and 
sued the owners of the Alms.
• Residents were represented in lawsuit by legal 
aid.
• Management feels threatened and intimidates 
residents with deceptive letters.

Mar-2015

• ARA sends a letter to management and owners 
to discuss demands.
• March 15th – City Council Meeting
• March 30th – City Council meeting with 
management and owner representatives present.
• Residents officially join lawsuit against owners 

• City sides with residents in council meeting.  
Condemns owners and management.
• City inspects building with warrant.
• City council members attend ARA meeting
• HUD audits owner’s files.
• Lawsuit moves to federal level

Mar-2015

• Residents learn of regional manager Robert’s 
criminal history: stealing from management 
companies and property owners.
• Question where the $140,000 a month from 
rent collection is going
• Residents inform owners of Robert’s history of 
stealing from owners.
• ARA calls for Robert to be fired.

• Management blames residents for poor conditions
• Robert tries to disable ARA by creating false 
meetings.

Apr-2015

• Residents meet with police department to 
discuss issues that Robert said were mandated 
by police (Clouded windows, back door locks, 
etc.)
• Residents found out that Robert was lying and 
that police did not mandate these conditions.

• Robert fired
• Building manager Tracy (friend of Robert) takes 
larger management role

May, June 
& July - 
2015

• City hall meeting
• Celebrate Robert being fired
• Major inspection of the building by HUD

• Results of HUD inspection causes HUD to demand 
owners to make repairs
• Tracy (building manager) is removed
• Security guard in place at the front

Oct-2015
• Security dropped to part-time
• Conditions worsen
• Involvement in ARA dropping

Dec-2015 City inspected multiple buildings and found 1800 
violations Court deemed building a "public nuisance"

Jan-2016 Receivership Hearing
Building placed into Receivership (Court appointed 
temporary manager tasked with repairing fixing 
1800 violations)
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Feb-2016 to 
Jul-2017 

• Residents work with Legal Aid Society to hold 
Receiver accountable for repairs.                                               
• Regularly met with Receiver to express 
concerns and continue pressures for repairs.

• Several repairs were made.                                                     
• Building in the best condition it's been in for the 
past decade.

Aug-2017

• HUD provides Legal Aid Society with a notice of 
abatement for the subsidy on the building, 
meaning residents would have to move. 
(Attatchment 1)                                                                            
• Residents respond (Attachment 2) and 
organize mass support from neighbors, 
community, and city.  

City Council members, community members, 
community council, local organizations, and 
community partners send letters to HUD 
encouraging them to keep subsidy on the Alms.  
Letters also went to Senators, encouraging them to 
put pressure on HUD.

Sep-2017 HUD meets with residents about their decision to 
abate the subsidy. (Attachment 3)

• 70 Residents show up to express concerns to HUD 
in organized fashion.                                                                                  
• HUD taken surprised by resident organization. 
HUD lawyers recommended the spokesperson for 
HUD not respond to any questions or concerns, but 
opted for a written response.

Sep-2017

Tenants, with Legal Aid Society, file lawsuit 
against HUD for not following their own 
procedure when choosing to abate subsidy on the 
Alms. (Attachment 4)

In early October, the judge grants injunction to 
residents.  This means that the court has decided 
that the Residents' case is of such strength and the 
probable harm to Residents if HUD continues to 
work to close the building is great enough that HUD 
must stop all work to close the building while the 
case is being heard. 

Oct-2017 to 
Dec-2017

Continued pressure on HUD from residents and 
community.  The Receiver chooses to subcontract 
management of the Alms.

HUD offered to fully rescind the abatement notice 
(meaning units would be able to be re-rented, not 
under threat of abatement) in exchange for a 
dismissal of the lawsuit.

Current

Building is being sold to purchaser willing to put 
around $8 million of repairs into the building.  
Purchaser will keep building affordable and work 
with residents.



 
 
 
 

Our Demands 
 
1. Maintain all apartments and the common areas with fast, efficient and 

sustainable maintenance: 
• Repair the elevators for the building. 
• Provide working windows for all apartments. 
• Provide proper heat for all apartments. 
• Provide hot water for all apartments. 
• Stop all plumbing leaks throughout the building, in apartments and common areas. 
• Provide functional, safe appliances for each apartment. 
• Clean the common areas on a regular schedule. 
• Increase the trash pick-up schedule to two times per week for the building. 
• Make wash-tokens available for purchase at all times. 
• Create reasonable hours for use of the laundry area, including evening and 

weekend hours. 
• Provide a working fire prevention system, with functional alarms and working 

smoke detectors throughout the building. 
• Agree to provide written acknowledgement of all maintenance and work-order 

requests regardless of whether the request is made verbally, in writing, or on behalf 
of a resident through a third-party. 

 
2. Make the building properly accessible for all Residents: 

• Provide proper handicap ramps without such a steep grade as to make them 
unusable. 

• Provide re-entry through the buildings back entrance with the residents’ key-fobs. 
• Provide and maintain a functioning front entrance buzzer system. 
• Provide more than one key-fab to each resident household. 
 

3. Communicate with Residents: 
• Meet monthly with the Alms Residents Association; 
• Place general building-wide notices under each apartment door, in addition to 

placement in common areas. 
• Notify Tenants as soon as a package or any other delivered mail is received by 

management for them.  Ensure the property is accessible by Postal Personnel. 
 
 

Attachment 



 
4. Cease all threats, retaliation, and intimidation of the Residents: 

• Cease making threats or serving eviction notices for ordinary, daily resident 
activities like holding the front door for known neighbors and family members. 

• Provide residents with receipts for all rent payments; and the payment of any HUD 
approved fees. 

• Provide residents with written acknowledgement of all maintenance and work-
order requests. 

• Management and staff will not carry guns visibly displayed on premises; 
Management and staff will not enter apartments with guns. 

 
5. Show all Residents respect: 

• Make the management office a welcoming place. 
• Speak civilly and professionally to all residents. 
• Provide the residents with access to building’s ballroom and/or recreation room 

upon their request to schedule these spaces. 
• Do not enter a resident’s apartment without a 24 hour written notice, or against 

their wishes or without their knowledge. 


















